3PYYT1 MOHOUMH TYCNAMX YUNUYUNTI3HUA
YAHAP, AOYITTYU BAUOJbIH /SMTYYAB/ ANTBAHbI
OPOH TOOHbI T’MLUYYOUMH CYOAITAA

CYOAIITAAHbI BAT
J1. BOP IMUA-HBI MApPraXkunTtan/
M. OOIraPaJl  /MUA-HbI pnapra/




XYCHII'TUMAH XXATCAANT

XyCHarT 1.
XYCHarT 2.
XycCHarT 3.

Xunn

XYCHarT 4.

CypanraaHg xampargcaH aXXunTHyyablH Too /andaH Tywaanaap/
CypanraaHg xamparacaH aXunTHyyAblH HacHbl Gangan

OMHIMNTUAH MIPrIRKUATHYYAMIH 3pYYN MAHAMIH Ganryynnarag axunnacaH

CaTran xaHaMXWiH cyfarnraaHbl Xaparnag

3YPIMWUH XXAFCAANT

3ypar 1.
3ypar 2.
3ypar 3.
3ypar 4.

3ypar 5.

3ypar 6.

CypanraaHg xampargcaH aXunTHyYyAblH 333MLLUC3H MIpraxun /xysuap/
MaprawnniH 33par xamraasicaH aXXunTHbl TOO

OMHISITUAH MIPraXXUNnTHYYAUNH YaHap, avynryn 6angantanm xondootomn
anbaH Tywaang axunnacaH Xun

Tycnamx, YANUYUNrasaTan XxonbooToW YYCCIH TOXWMONANbIH OBypTrang
cepreep Heneerk dyn xy4vH 3ynnc /xysunap/

Tycnamx, YUNYUAra9HUA YaHapbIr camxpyynaxag awwurnax Oym apryya
IxyBuap/

OnoH yncbiH amHan3yrH UpToDate yaxum nnatgopMbiH Xaparnas /xysuap/



HAraYradapP BYNAr
CYOANTAAHbI YHASCNAN

WpraH, gaatryynarumg y3yyrx 6ym apyyn MaHAUNH TyCRamX YANYUNraar YaHapbiH
XAHANTbIH Y3YYNANTUAH LWanryypaap caHxyyxyyrnax 605coHTon xonbooTonroop 4aHap,
aroynryn 6angan, apcaasn xapuyLcaH axkunTHyyAblH axXrblH a4aanan, yypar, xapuyunara
Nx33p HAMaracaH. 2021 oHbl 3 capblH 05-Hbl egep OpyyST MOHOAUNH SaMHbI Terneenern,
OpYYST MAHOMMH XenkKnUH TeBMWH MaragnaH uTramxknanuinH anba, OoanxuinH apyyn
M3HOMMH GanryynnarblH ~ MoHron fgaxe CyypuH TeneenerdnnH raspblH aXunTaH,
SMHIMIYYAUVH TycnamX, YUNYUNraaHum YaHap, aroynryn 6angnsiH /OMTYYAB/ anbaHbl
MWYYOUNH XaMTapcaH Uaxvm yynsanTblH Yyedp YaHapblH YMrfanasp axwunnagar
SMHIMMNAH MI3PraXUNTHYYAUAH CypranTblH 3PanT, X3paruda ux, UanuH ypamuyynan
Gara, axnblH a4aanan ux Gangar Tanaap OfIOH caHar rapy 9H3 Tanaap cyganraa Xumx,
6ognoro Gonoscpyynary, WMWAB3P raprarcabii HOTOMArOOHA, CyypwuicaH M34d35naap
XaHrax waapgnara 6un 6oncoH. TyyHUnaH A3MbB-biH A3MXKAArTAONraap Xapankyysmk 6ymn
[onxuiH ynunyynardmmH aroynryn 6amgnbiH XamTblH axunnaraanHbl /GPSN-Global
Patient Safety Network/ XypasaHL 3M4, 3MHIMTMAH MIPraXUNTHYYOUAH OyHO M3439,
MIOJNMNUUT  uar anganrym Conumnuox UaxuMM HIracaH cymkea 6unm  6onroxon
axunnarciblH Tanaap M3439n35 uyrnyynax XaparuasHg YHOSCMAH 3HAXyy cydanraar

XUMK DanHa.

CYOAIIFAAHbI 30PUITTO
Tycnamx, YANUUNrasHUM YaHap, YANYNyynardunH aroynryi 6angnbiH Ynrnanasap

30XM1OH BGaiiryynax cypranTbliH 3panT, X3parudar TOAOPXONoX

CYOAITTAAHDbI 30PUNT

e Opyyn MSHOUMH Tycnamx, YWNYUMNIO3HUM YaHap, YWUNYAYYNardumH aroynrym
6angnbiH anbaHbl AMHIATMAH MIPTAKUATHYYAMAH MIPraXun, yp Yagasap, axnbiH
Typwnara, UanuHrmiH Tanaap cyanax

e OnoH YNCbIH TYBLIMHA XYN33H 36BLUGGPOrACeH acyyMX cydanraaHbl 3arsapbiH
Aaryy eepuinH OpHbl OHLION, Lar yeurH Hexuen 6angang TOXMPCOH cyganraaHbl
acyymxaap OMTYYADB-bIH anbaHbl OPOH TOOHbI TULWYYAUAH CypranTbliH 3panT,
X9parudar TogopXomnnox

e JOpyyn MOHOUMH Tycnamx, YUNYUMATO3HUW YaHap, YWUNYAYynardumH aroynrym

Ganpgan, apcoanTa XxonbooTon rapcaH TywaanyyablH X3paPkunt 60moH



aMHan3ynH UpToDate uaxvm nnatopMbIH XaparnasHa Tynramgax 6y acyyanbir

TOOOPXOMIIOX, CamKpyynax caHar, 3eBrnemx 6onoscpyynax

CYOAIITTAAHbI TAAMATTIAI
OpYYSl M3HOMMH Tycnamx, YWIYUIT39HUA YaHap, YWIYYYNAardunH arynrym

GaranbiH aXUNTHYYAbIH CypranTbiH 3panT, Xaparuas nx 6arHa.

CYOANTAAHbDbI LULMHI3NAI TAN, A4 Xonsorgorn

s OMTYYAB-bIH anbaHbl SMHINTUIH MIPrAAKUATHYYAS YMINACIH Cyfanraa MaHam

yncag eMHe Hb Xunrgax 6anraarymn.

s 3OMY, AMHINMUNH axunnarcablH ©epCANNHX Hb Y3351 604NbIN COHCCOHbI YHACSH
A33P 3pYYN MIHAMMH Tycnamx, YANYUNradHUM YaHap, YUNYnyynardunH aroynrym
Ganpan, apcaanTan xonbooTon TywaanyyablH X3pankunTt 605I0H 3MHIN3YWH
UpToDate yaxum nnatopMbiH XaparnasHa Tynramaax 6ym acyyanyya, TyyH4
Heneesmk 6y Xy4mH 3yNncumr Togopxonrmk 6anraaraapaa oHUIor 6mnaa. JHaxyy
cypanraar XMNCH33p 3pX 3YMH OPYHbIT camkpyyrax Ynrnanasap caHan, 3eBnemMx
GonoBcpyynaH LWWAAB3P raprard HapT Xypraxaac ragHa 4aHap, awoynrym
GananbiH YUINaN33P Laawma 30XMoH banryynax cypranTblH TONeBNenT XMnMxag

yyxarn ay xonboraonTon.

XYN33ra3aXx 6YU YP AYH

s [anxninH ynnunyynardund aoynrym 6anansiH xamTbeiH axunnaraansl /GPSN/- Hbl
XYP33HL, SMHINMMAH MIPrXUATHYYOMMH AYHO LAaXMM HIrAC3H Cyrmkaa 6uin
bonroxoa awmrnargax cyypb Magaanantan 605coH 6anHa.

s OMTYYAB-bIH anbaHbl axunTHyygan 3opuyrnaH 30XvMoH Gauryynax cyprantbiH
TeneBnenT XMNxag HOTONMOOHA CYypUIiCaH M3433MM133p XaHrargaHa.

s Tycnamx, YUNYMNraaHUM YaHap, YANYNyynarymiH aoynryn 6angan, apcasnTtan
Xon60o0ToN TywaanyyablH X3pankunTag Tynramgax Oyn caag, 63pxwaanuir

AaBaH Tyylnax cCaHar, 36BITIOMXUNT 6onoscpyynHa.

CYOAITTAAHbI APTA 3YX

CypanraaHg TOOH 60OMOH YaHapblH cydanraaHbl aprbir awmriaHa.

XAMPAX XYP33



CypanraaHg Tep 6a XyBUIH X3BLUMAWAH 3pyyn MAHAMKH Bavryynnaryyaag YaHap,
atoynryn 6amgan, apcgantan xonbooTton anbaH Tywaang cyganraa siByynax arwivHg

axunnax 6anraa amy, SMHINTUAH MIPrAXKUATHYYOUNT XampyyrHa.

CYOANTIAAHbI B3PXLLA3J1, XA3rAAPNIATOMAN BAUOAN

KoBua-19 uap TaxnblH yrnMaac aHaxyy cyganraaHbl acyymxkunr Google Forms
dopmat pyy XepByYI3H 3pyyn MIHAWUMH BGanryynnaryya pyy Laxvm wyyaaHraap uiraax,
OMXT-uiH uaxum xyyaac ga3p banmpliyynax 3amaap 6ernyyncaH 6a T9a49HTaM ambA
xapunuaa yycraaryn ©0omnHOo. Xen Xopuo TOrTOOCHbI yrMaac 3pyyfn  M3HOWMH
Ganryynnaryyq pyy OuYMX rasap [033p Hb axwunnax 6onomx ongooryn 6a yrtcaap

Xapunuax XXypmaap 3apum cyganraaHbl M3A33MNUAT LyrnyyncaH 60Ho.

MIO3N31 LYTrnyyYNAX APTA BA M3A33J113J1 BONTIOBCPYYNANT

Opyyn MaHaunH Ganryynnaryygag udadap, awynrynm 6ampan, apcaantan
xonbooTon anbaH Tywaang axunnax 6anraa axunTHyygaac TycrannaH 6onoscpyyncaH
acyymxunr eepcaeep Hb Gernyynax 3amaap cyganraaHbl M3O33MMAM LyrnyyrncaH.
CypanraaHg cypranTblH 3paNT, X3parud3 TOAOPXOWMNOX aCYyYMXWUNH X3CrUunr
6onoscpyynaxag [LOOMB-unH 3eBnemx 6Gomnrox 6y Hennessy-Hick-unH acyymx
cypanraar awmrracaH. QHAIXYY aprbir 43NXUWH ONOH yrcyyaan XaparnacaH 6a yp AyHTan
Gariraa Tanaap MIProXnuUH Laxum CaTryynyyass HUNTNargceH 6ame. Hennessy-Hick-
WAH aCyyMX Hb YNC OpPHbl OHLJTONT TOXMPYYNaH acyyntyyabiH 25%-unr Hb eepynex, 10
XYPTaN acyynTbir HOM3X 6OMOMX OMrOCOH YSAH XaTaH, HangBapTan, Xy4YuH Terengep,
angaa, maragnanrym apra oM. 3H3 Hb cyganraang OposilOrymMiH eepuiH M3anar, yp
YyagBap, [YWUSTIONMUMH  YHINMO3HA  YHAOJCMSH  CypranTbiH - 3P3anNT,  X3paruaarad
TOOOPXOMNOX 3apunumza cyypungar oHunorton. Cyganraa Hb HUUAT 45 acyymxtan 6a
yyHoac 30 acyynT Har COHronTTon, XapuH 15 H39NTTAW acyynrtag cyaanraaHg
Xampargarcag eepcaee xapuynt buunx masaraap 6ernex om.

Acyymx cyganraaHbl M3gaanang Excel nporpam g23p geckpuntuB ©0mnoOH
CTaTUCTUKUWH 3HTUNH LWNHXUITTISHUW aprbir awinrnaHd yp OYHIMAH WNHXUNTIS XUAC3H.

YaHnapbiH cypanraaHbl xypasHg OMTYYAB-biH rvwyyaTanm yTcaap apunuynara
XUNX 3amMaap M3A33NnuMnr uyrnyyncaH 60sHo.

BapumTbiH cyganraang 3pyyn MOHOWWH Tyxal Xyynb, OMHIMAMMAH Tycrnamx,
YANUUAT33HUA  Tyxan Xyynb, TOpUNH YUNYUNraaHWn 3apum  anbaH TywaanbiH
39PAMMANUAT  LUMHIYNAH TOrToox Tyxawn” 3acruinH raspblH 2019 oHbl 25-p TOrTOON,

“TepunH anbaH xaarymiH anbaH TywaanblH LanvHIMAH CYIKI3, X3MXKIIr LUMHIYMSH



TOrTOOX Tyxan” 3acrumH raspblH 472 pgyraap Ttortoon (7 gyraap xascpanTt: 3pyyn
M3HOMMH canbapblH TOPUNH YANYUNII3HMM anbaH TywaanblH LanuHIMAH CYIDKa3),
Monron ynceiH Wagap Cang, 3pyyn M3HAMAH cangbiH xamTapcaH 2019 oHbl “HaHapbiH
anbaHbl gypam 6atnax Tyxan“ 116/A/565,” Opyyn MIHOUNH Tycnamx, YANYUNTI3HUN
YaHapbIr camXxpyynax 3apyMm apra XaMxasHum Tyxamn” Jpyyn MOHAUNH canabiH 2019 OHbl
A/566, Opyyn MaHguMnMH Gauryynnara gaxb XangBapblH COPrUANanNT, XAHANTbIH YW
axunnaraaHbl Oypam, 3aaBap 6aTtancaH Jpyyn MaHaunH cangbliH 2019 oHbl A/536,

A/537, TOOT Tyllaanyyapir Tyc Tyc alumrnacaH 6osHo.

CYOANTAAT XWX N'YULUSTIICIH HAMK
OpYyN MAHANNH XONKNUIMH TeBuiH MaragnaH nTraMxnanuiH anda
CYOAITAA 30XUOH BAUTYYNCAH XYFTAUAA 2021 oHbl 4-5 cap

XOEPOYIAAP BYJAr
CYOANTAAHbI YP IYH

Wapap cang, Opyyn MaHaunH cangbliH xamtapcaH 2019 oHbl 116/A565 ToOT
Tywaanaap OMTYYAB-bIH anbaHbl 6yTal, 30XMOH BanryynanT, ynn axunnaraa, OpOH
TOOHbI BOMOH OPOH TOOHbI BYC rMWYYOUKAH Yur yyprunr 6atancaH. TywaanbiH garyy
OMTYYAB-bIH anbaHbl OPOH TOOHbLI TUWYYA33P anbaHbl Aapra, YaHapblH MeHeXep,
atoynryn 6amgan, apcasn xapuyucaH MeHexep, TycrnamK, YWIYUIragHUA 4YaHapbiH
M333IMIH acyyaan XxapuyucaH MIpPraXunTaH axunnax xypamtan. CyganraaHg Opyyn
M3HOWMH Tycnamx, YANYUNraaHum YyaHap xapuyucaH 3axvpan 4, OMTYYAB-bIH anbaHbl
Aapra 61, yaHapblH MeHexep 63, aloynryn 6angan, apcgan xapuyucaH meHexep 30,
YaHapblH M3A33NNMIH 92 MapraxxunTaH B6ytoy OMTYYAB-bIH anbaHbl OPOH TOOHbLI HAWT
250 axunTtaH, aWMrunH OMI-biH  3MH3MMMAH  TycnamX, VYWNYUMATS3HUIM  4YaHap,
YUNUNyynardunH aroynryi 6angan xapuyucaH 17 MIproXXunTtaH, HAAT 267 3IMHIMTUAH
M3PraXunTaH xampargcaH 6arnHa. /XycHart 1/.

XycHaam 1.Cy0danezaaHO xampazdcaH axXusimHyyObiH moo /anbaH myuwaarnaap/

Ne | AnbaH TywaanblH H3p Cypanraang
XxampargcaH
XyHu | O3nax
TOO XYBb
1 Opyyn M3HOUNH Tycramx, YWNYMIradHUA YaHap 4 1,6
XapuyucaH 3axupan
2 Opyyn MaHOWIAH Tycramx, YANYUAraaHUA YaHap, alynrym 61 22,9
GananbiH anbaHbl gapra
3 YaHapblH MeHexXep 63 23,6
4 Atoynryn 6angan, apcaan xapuyLcaH MeHexep 30 11,2




5 Tycnamx, YUN4YMNrasHum YaHapbiH M3L39NINNH acyyaan 92 34,4
XapuyLicaH M3praXXunTaH

6 AAMIMH OMI-bIH SMHAAMMAH TycnamK, YANYUNraaHNUIA 17 6,3
YaHap, YAN4unyynarduinH aroynryin 6angan xapuyLcaH
MIPrOKUNTIH

Hunt 267 100

[33px xycHarTaac xapaxag yr cyganraang OMTYYAB-biH an6aHbl OPOH TOOHbI
rMwyyaunH 6yx Teneenen xampargcaH ©a Tycnam, YAIYUIT3dHUA  YaHapbliH
M3A33INNWH acyyaan XxapuyucaH MIpraXuntTHyyg XaMmrmiH MA3BXTAM OPOSILCOH Hb HUAT
cypanraang xampargarcabiH 34,4%-nir 3933k 6ans. 3apuMm XyBUIAH XIBLUNMNH 3pyyn
M3HANNH Ganryynnara Hb Tycnamx, YNYnnraaHnin YaHapblH acyyaang OHLron aHxaapaH

3pyyn M3HAUIAH TycrnamK, YANYMra3HUI YaHap XapuyucaH 3axmpribiH OPOH TOO rapraH

axunnyyrnx 6arraa Hb canwaantan 6annaa.

CypanraaHa xamparfcaH 3SMH3TMAH M3PraXUNTHYYAUAH XaMIMiH ux Gytoy

43,4% Hb 30-39, 21,4% Hb 29 xypTon, 19,5% Hb 40-49 HacHbl axunTHyyn OaunHa.

/XycHarT 2/
XycHaem 2. CydanzaaHd xampaadcaH axurnmHyyObiH HacHbl batidan
Ne | HacHbl aHrmnan CypanraaHg xampargcaH
XYHUM TOO O313X XyBb
1 29 Hac xypTan 57 214
2 30-39 116 43,4
3 40-49 52 19,5
4 50-59 42 15,7
Hunt 267 100

40 XypTan HaCHbl AMHANTUAH MIPraXUNTHYYA cyfdanraang xampargarcabiH 65%-

UWT 33J1K OanHa.

OMTYYAB-bIH anbaHbl aXUNTHYYObIH ANNNSHX Bytoy 67,8% Hb XYHUIA NX AMYUIAH

M3PraXkun 33amMLIcaH 6annHa. /3ypar 1/




® XYHWI X 3my

= CyBunary

= Ix 6apury

bara amy

= HUArMUITH 3pYYa M3HA,

cyanaay

= bycag,

m M 3yiy

3ypae 1. CydanzaaHd xampazadcaH axXurmHyyOblH 339MUWCIH MIPE3XKUIT

/xysuap/

XapuvH cypanraang xampargcabiH 13,8% Hb CyBMMAaryMmH MIpraxkmsn 333MLLCAH
6arHa. “bycag” Mapraxung 6MoTEXHONOornY, 3auKnH 3acard, GueniH TaMmnpbIH apra 3y,
cyanaad, MHXeHep 33par MIpraXkun xamaapy 6ams.

XYHUIA NX 3MY HapblH 60% Hb YHOC3H M3PraXkun 33amuwmx, , ynacaH 40% Hb
TercenTUH aapaax ypT XyrauaaHbl MIPraXxnMnH cyprantag xampargaarym 6annaa.

Wapap cang, Opyyn M3HAMMH canablH xamTapcaH 116/A565 TooT Tywaanaap
G6atancaH agypmuiH paryy OMTYYAB-biH anbaHbl gapra 60MOH MeHexepyyd Hb
M3PraXkNMnH 3CXYYN 3pAMUKH 33parTan Gamx waapanara tasuragar 6onosv 4 XyH

TYTMbIH 1 Hb 11 MAPraLUnMIAH 33par XxaMraarcaH 6anna / 3ypar 2/.

250

200
200

150

100
48
50

0 I

M3prawnmninH axnax MaprawnunitH Tapryynax — MaprawnuiiH 3eBnex M3prawnmninH 3spar
33parTan 33pP3rTain 33parTan Xamraanaarym

3ypaz 2. MapeawnulH 33p3e xameaaasicaH aXusimHbl Mmoo



Opyyn M3HOMWH yaupanara, 30XMOH Oaunryynant 60noH HuirmunH apyyn
M3HOWMH YUTTIANA3P 2 AMHIMTUAH MIPIrIXKMUATIH MIPraLUSINMNH 33par xamraarncaH 6a HUnT
cypanraaHg xampargarcabiH 75% /200/ Hb MIpraLlnNuinH 33par xamraanaaryn 6avnaa.

XapvH axnblH TypLunarbiH XyBbA CyfanraaHa xampargarcabiH 74% /197/ Hb apyyn
M3HOMMH Ganryynnarag 5-aac 433w Xun axunnacaH, Typwnara 6yXurm 3MHIMArMNH

MApraXxunTtHyya 6annaa. /XycHart 3 /.

XycHazm 3. SMH3M2UUH M3P23XKUTMHYYOUUH apyyr MaHOUUH balieyynnazad axusnacaH

Kun

Ne | AckunnacaH Xxun CypanraaHg xampargcaH

XYHU TOO XyBb
1 |1 xypTan xun 14 5,2
2 1-3 xun 29 10,7
3 | 3-5xun 27 10,1
4 5-aac O9aL xun 197 74
Hunt 267 100

OMHIMTUAH M3PraXXUNTHYYAUNH XaMmriH nx 6yroy 35,3%/ 94/ Hb 1 XypTan »xun
OMTYYAB-bIH anbaHa axunnacaH, XapbLaHryin LWMHI3P TOMUIOrACOH aXUnTHyyn 6ams.
/3ypar 3/

40 33,6%
19,4%
30 > 22%
20 25%
p I
0 ‘
1 XypTan Kun 1-3 Knn 3-5 Kun 5-aac A3 Kun
aXkmnanacaH arkmnnacaH arkmanacaH aXunanacaH

3ypae 3. OmHanauliH MapaaXxunmHyyoOuliH YaHap, aroyrneyl batidanmat xonboomou

anbaH mywaand axusnnacaH Xurl

Monron ynceliH Wagap Cang, Opyyn M3HOuMMH cangbliH xamtapcaH 2019 oOHbl
“GaHapblH anbaHbl aypam bGatnax tyxan“ 116/A/565 TywaansiH garyy OMTYYAB-bIH
anbaHbl gaprag apyyn maHaunH Gawvryynnarag 8-aac [OOWNYW, YaHapblH MeEHexep
GonoH atwynryn 6Gamgan, 3pcOosn XapuyLcaH MeHexepasp 6-aac [oOoWryml Kun
axunnacaH Typwnaratam XyYHUN Heeuunr axwunnyynaH 6GanryynnarbiH X3MX33HA
Tycnamx, YWNYUAradHWA YaHap, awynryn 6ampgang TOrTMOST XsSHanT, LWMHXWUITY,
YHOMI33 XUMXK SMHOINMUUH  MIPrOXXUNTHYYAMAT apra 3yMH [O3MXKNAraap XaHraxaap
XypamnacaH. [atan “TepunH ynnuunradHui 3apum anbaH TywaanbiH 33p3rnanunr

LWUMH3YM3H TOrTooxX Tyxan” 3acruiH raspbiH 2019 oHbl 25-p TOrTOONbIH Aaryy yauvpaax



anbaH Tywaan apxamk 6yn OMTYYAB-biH anbaHbl gapra Hb TYOM-6 watnanaap
uanuHxgar 6a eepeec Har watnanaap wnyy éyroy TYSM-7 wartnanaap uanuHxmk oyn
rynuaTrax anbax TywaanbiH 3pYUMT IMUYUNTa3, MIC 3acar, sapantanm Tycnamx, ax 6apumx
AMArTaNYyya, raMTasl, MIOJ3MYMKYYIIAr, Xyyxaa, XaBApblH MY HapbIr M3IPraxkur, apra
3YWrasp XaHraH axunnax Hexuen ©6ampgan yyccaH 6amna. TYOM-7 wartnanaap
LanuHXxgar O39pX MIpPraXxnaviH aMy Hap uanuHrminH wartnan oyypy OMTYYAB-bIH
anbaHg axunnax coHMpxon 6anxryn Tyn 6arninH XyHUin HeeLMnH OpOH TOOo AyTyy 6anx,
aXnblH 3ap ereeq Yagsapnar MapraXxunTaH Mpaxryn 6anx, LeeH XyHui Heeueep adaanan
NXTaN axunnaxapg HeneesnceH bamxk 6onsowryn tom. Men Monron ynceiH Wagap Cang,
OpYyS1 M3HAUNH canabiH xamTapcaH 2019 oHbl “YanapbiH anbaHbl Aypam 6atnax Tyxam®
116/A/565 Tywaanaap OSMTYYADB-bIH anbaHbl gapra, YaHapblH MeHexep 60MoH arynryi
Banpgan, apcaan xapuyucaH MeHeXepT MIPraXnuinH 33prumH HOMIArgan asax 605iomx
YYCC3H 60noBY TycrnamX, YWIYUAr3SHUA YaHapblH M3433M3n xapuyucaH anbaH
TylWwaanTHbl XyBbJ 9H3 3pX onrorgooryn 6anHa.

Acyymx cyganraaHaac xapaxag, apyyn MaHOUNH GanryynnaryyabiH Tan Xypaxryn
XyBb Hb /45%/ ynupangaa 6artaaH SMHIMMUMWUH Tycnamx, YUITHYUNIO3HWA YaHapbIr
camkpyynax, YANUNyynardMmH  awynryin  6angnbir XaHrax — Yuirnanasp  amu,
M3PraXXUNTHYYAUNH YagaBXMAr HOMAr4yynax cyprantbir 30XvoH banryynaar 6anxag, 19
SMHIAMTUAH M3PraXUNTIH 3H3 YUMMSNUKH cyprant “30xuoH Gawnryyngarryn” X3amMasH
xapuyncaH 6annaa. 80 SMHINMMNH MIPrIKUNTIH “XKnnaaa”, 43 MapraxunTaH “cap oyp”
9HO TOPSIMMH CcypranTbir 30XWMOH Ganryyngar rox xapuyncaH. Xagun apyyn M3HOWAH
Ganryynnaryyn sH3 OypuiH gaBTamkTamraap cyprant 30xvoH Gawnryyngar 6onosu
SMHIAMTUAH  MIPIraXUNTHYYAUNH CypranTblH 3panT Xaparuds maw eHgep 6ancaH.
OMHISITUAH M3PraXXunTHYyAMnH 85-aac 0331 XyBb Hb ©6pCOMMH M3ANIar, yp YagBapTaa
YHOMNr93 OrCHUN YHOC3H A33p TycrnamX, YWUNYUAradHWA 4YaHap, awynryn Gamgantan
xonbooTon cyprant "Mall UX X3paruaaTan” G0MoH “XaparudaTan” rax y3caH OanHa.
CypranTblH C34BYYAMIT 3P3NT, X3Paryaa Mxaac 6ara pyy apambanaH xarcaaxag

1-pT SMHINMUWH OPYUHL YINUIYYAArYUnH aroynryn 6ananbsir XxaHrax

2-pT OMHINIYNH IPCONUNT TaHBX M343X, TYYHIAC ypbauMnaH CIPrumnnax

3-pT Tycnamx, ynnumnrasHui YyaHap 6a 4aHap camxpyynax apryyq

4-pT ToxmonasblH Tanaapx ONNronT, TOXWMONA00C cyparnuax

5-pT Tycnamx, YWIUYUMTO3HMMA YaHapbir camxpyynaxblH Tyng yp OYHTOUraap

Garaap axunnax apra

6-pT OMHIMAMMAH TycnamK, YUNYUNraaTonm XonbooTon xangBapbiH CIPrunnanT,

XanaeapbIr 6yypyynax apra XaMx33Hui Tenesnent
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7-pT AMTan xonbooTom yycy 60nox TOXMONAI00C CIPrMNNaxX

8-pT Mannannan

9-pT Tycnamx, YWNUYUNradHUMIA YaHap, atoynryn 6angan, apcanviH YUrnanasp

rapcaH TyLaan winasapyyq

10-pT Ec 3yil, xapunuaa xaHgnarbiH Cyprantyya 3MHIMTUAH MAPraXUNTHYYAIL

lWaapgnaratan 6anHa.

Monron ynceliH Wagap Cang, Opyyn M3HauMiH cangbliH xamTapcaH 2019 oOHbl
“HaHapblH anbaHbl aypam 6atnax Tyxan“ 116/A/565 gyraap Tywaansir 6anryynnarbiH
XAMXKI3H “OYpaH X3PIANKYYIK axunnagar’ rax cyganraaHg xampargarcablH - URNHX
Oytoy 77% Hb /206/ y3coH Oanxag 52 SMHIATMAH MIPraXWNTaH Yyr Tywaanbir
XAPANKYYNaxXa4 XYHAPAN yumpaar rax y3coH 6avHa. Tywaanbir Xapankyyrk axunnaxag,
ONOH TePIIMH XYHAPaN yycaar 6anHa. YyHAa:

1. OMTYYAB-bIH anbaHbl rMwyyaMnH LanuHiMnH WwaTtnan Hb Tacar, ambynaTtopua
axunnax 6yn 3apuMm MIPraxnMnH Ux amMY HapblHXaac A40Oryyp TOrTOOrACOH Tyn
‘uanuH 6ara” rax wantraaHaap YaHapblH YMIM3M33p axunnax XyHUA HeeuuiiH
ongoL, Myy, axunnacaH 4 Torrsopton 6uw 6anraa Hb yaaaH xXyrayaaHz OpOH TOO
AyTYyYy axunnax, 3apum banryynnarag eep anbaH TyllaanTtan xaBcpaH axunnax,
9H3 Hb Uaalnaag MIPraXunTHYYOUNH aXMblH adaannbir yriam H3IMargyynax,
Tycnamx, YUNYMraaHMn YaHapT cepreep Heneemnex apcaang Xyprax banHa.

2. OMTYYAB-bIH anba Hb Byx Tacryygag xypd axunnax waapgnara Tynrapgar tyn
TOMOOXOH 3MHAMIYYAMNH XYBb[, aXmblH ayaanan, Ynn axunnaraaHbl Lap xypas
nx Ganaraac xyH OypT TySK axunnaxag XyHApan yycraaar.

3. OMTYYADB-bIH OpOH TOOHBI BYC rMLIYYAMAH NO3BX CaHaaunara, A3MXKNIar, XamMTbIH
axunnaraa cyn

4. OMY MIPraXunTHUA MIONAF, yp YadBap AyTMar 33par XyHAPanyy4a Tynrapd
Ganraar cyganraang xamparacaH MIpPraXunTHyy OHUONCOH H6anHa.

UaHapbiH GarunH ynn axunnaraaHg 6GawryynnarbiH - yaupanarbiH - O9MXKNar
Tycnanuaa “cyn” XxaMaaH cyganraang xampargarcabiH 31% /81/ Hb gyrHacaH 6Gawnaa.
Top yanpgnarbiH 3yraac OMTYYADB-bIH GarMiH rywyyaunr yampaad uYvriyynax, apra
3YMH  OSMXKNAr  y3yynax, WO3BXXKYYNAX, O3IMXKMAIT  yaupanarbiH - TOrTonuoor
XOPANKYYNAxa3C ragHa TOAHWMWA rapracaH AYrHanT, 3eBnemxuir 6awryynnarbiH Oyx
WwaTaHg X39panKYy/DK axunnaxaj adxaapd, XxapuyunarbiH Tortonuoor OypaH
X3PANKYYNaxa4 A3MXKMAr y3Yynaxumr xycaar 6anHa.

Opyyn M3HOWMH TyCcrnam, YANYMNraaTan XonbooTon YYCCIH TOXnonagon 605oH

apcanuunr BypTraH M3433M3X, Xapuy apra XaMmxas aBax Xypmbir 6atancadH SMC-biH 2019
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OHbl A/566 ayraap Tywaanbir 6ypaH Xapankyynaxag cyaanraaHi xampargcaH dMHIMrMnH
MIPraXunTHyyamnH 18% /49/ -g Hb “xyHApan” yycaar 6anHa. SMHINMMNH MIPraXUNTHYYA
Tycnam, YWNYunraaTam XonbooTOWM YYCCIH TOXMOMAMbIr AM3IIXTYMrasp yavpanaragaa
Maaaraax, bycoan aHxaapyynaH CIpamkIyynax, anfjaaHaacaa xapwunuaH cypanuax
Bonomxunr Bypayynaxag ofioH Xy4uH 3yin cepreep Heneerk 6anHa./3ypar 4/
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3ypaz 4. Tycnamx, ytn4un23amal xonboomou yyccaH moxuondnbiH 6ypmeaand

cepaeep Heneermx byl xy4uH 3yudrsnc /xysuap/

OMHINMUAH MIPraXXUNTHYY4 Hb TOXMONANbIr OypTracH3adp “TOpryynb, LUWMWTIAN
XYN33K Maragaryn” rocoH CaTronadymMH am3arnantam 6amx, ToxmongnblH OypTranuiiH
Tanaapx SMH3TUMNH MIPraXUNTHYYAMAH M3ANAr, yp YaAaBap, XxaHanara xadrantrym 6anx,

ToXuongnbllr M3A33J1C3H MSpFS)KI/IJ'ITHVIVIF O3MXNH ypaMUJyyn,u,arryVl banx, Toxmongon
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AaBTargaxaac COprumnaH aB4y X3pankyyrncaH apra XaMXa3HUN Tanaap 3proH Mag33ngar
TOrTONUOO BypAaaryn 6arnx, TOXMONAONA AYH LWNHXUAMAS XX yp YaaBap gyTmar 6anx
Hb TOXMONAbIH BYPTrana XamrumH nxasp cepreep Heneesrmk 6ynm Xy4yumH 3yrnnca xamaapu
GanHa.

MeH TOXMONAONA AYH LUMHXWAMAS XUWH LWanTtraaHbir Hb WNPYYN3H, 3acax,
AaBTargaxaac ypbayunaH COprunnax LorL apra XaMmkaar 6ypaH Xapankyynaarryi, tacar
HOMKUNH TYBLUMHA XaMTbIH aXkunnaraa cys, Toxmonanbir OypTraxrymr, HyyH gapargyynaar
XaHgnara SMHInNrMMH axunnarcablH AyHa Tyraaman 6anraag cyganraang xampargarcag,
CaTran AyHAyyp ABAraa UnapxmmincaH darHa.

YncelH 2 gyraap 1eB aMHanar He OMC-biH 2019 oHbl A/566 TOOT Tyllaanbir
X3PIANKYYN3X aXnNblH XYP3dH TOXMONAO0N OYypTrax LaxXmMMm CaHr axunnyynaH, aXunTaH
Oypuir Toxnongnbir OypTrax 60MOMXO0Op XaHracaH Hb TAAHWN GUUUr LaacHbl aXXnbir
Baracrax, aMHaNrMnH Bycaa Tacryyaag rapy 6anraa Toxmonanyygaac cypramx aBd, Har
HArH33C33 cyparnuax Hexueneep xaHracaH Hb carwaanTtan 6annaa. MeH 1o Toxnonaon
M333S1COH aXUNTaHA WANTIAN XYM33raxaac 3anncXnimk axxunnagraa oHUoncoH 6anHa.

CypanraaHg xampargcaH SMHINTMNH MIPrIaXXUNTHYYANNH UX3HX Bytoy 77,1% /57/
Hb OMC-biH 2019 oHbl A/536, A/537 pyraap Tywaanaap 6artancaH xangBapbiH
CAOPrUWNanT, XAHANTbIH YW axwunnaraaHbl OypaM, 3aaBpyyabir “OypaH X3aparkyyInk
axunnagar’ rax y3caH 6a 21,7% /57/ Tywaansir Xxapankyynaxag “XyHapantan tynrapaar’
roXk xapuyncaH OanHa. Tycnamx, yAN4MNraatanm xonbooTton xangsapbir OypTrax
TOrTONUOO BYpadaryn Tyn Xapuy apra xamxaa asaarrym raxk 10 aMHIAMMNH MIPraXnnTaH
XapuyncaH Hb WX33X3H aHxaapan Tatax 6anHa. MeH aMHanNreac wanrtraancaH
XangBapblH  WanTraaHbir TOAOPXOMMOX, TYYHA HEeNeesnceH XyyduH 3ynncag LOyH
WNHXUITTIY XWX YUTIANA3P SMHINMUUH  MIPrOXUNTHYYAUAH MIASar, yp 4agsap
XaHrantryn 6amx, OypTronunH ypamLiyynnbiH TOrTONLOO BGanxryn 33par 63apxwaanyya
Tynrapgar 6avHa. OMHANMMAH MIPraXUNTHYYOMAH axmblH Xapuyunara myy, T3QHWUN
xanpamxryn ©Gampgan, 6arMinH  ynn axwunnaraa xaHrantryn GawraarmMH - ynmaac
Tycnamx, YANYUAradHUM YaHapblH acyyanbir 3eBXeH “4aHapblH anbaHbl axun” MaTaap
6ogoor Hb “TyWnblH XapamcanTtan® rox 1 SMHIMMMAH  MIPraXWUNTIH CITraranas
Unapxunimkaa. Koeug-19 uap TapxanTtaM 9HO uar yend OMHIMAMMWH  Tycrnamx,
YANUMAraaTan xonbooTon xangsapbir UNpyynax, 6artnax, MA3BXUTIM TaHAanT XWX
xyrauaa 6ara, xangsap XstHanTblH anbdaHbl aXun aMXuUXrymn, Har ygaarmiH am, SMH3STUIAH
X3PArcnnnH XxaHramx myy 6anraar cyganraaHg xamparacaH AMHISTUAH MAPraXUNTHYYA

TAMAJIN3H YNA33C3H H6anHa.
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OMHaNar, Tacar, HanKyy4 Tycnamx, YWNYMAradHUMK YaHapbir camkpyyrnaxajg
XSAHaNTbIH XyyAac /41%/, WKnn MIapraxuntHUn YHanNraa /36,4%/, YaHapblH cyganraaHbl

aprbir /9,7%/ npakTUKT XaMrmnH epreHeep awumrnax 6anna. /3ypar 5/

B /XKUN MIPTIRUNTHUIN YHINTII

= Taaryit TOXMoONA0A, angax
[OXCOH TOXMONANbIT BYPTraH
X3/1371U3X

u XAHaNTbIH Xyyaac

YaHapblH cypanraa

= bycag (SWOT, PESTLE, KP!I,
Brainstorming, PDSA cycle, 5S,
Kaizen, Diagram, Process

mapping)
= ANIMIAT Hb Y aWnrnagarrym

3ypaez 5. Tycnamx, yln4uneasHul YaHapble calxpyynaxad awuanax 6yt apayyod /
xysuap/

UaHap camxpyynax 6ycag aprag SWOT, PESTLE, KPI, Brainstorming, PDCA
cycle, 5S, Kaizen, Diagram, Process mapping apryygbir xamaapyyricaH. Tycrnamx,
YANMUUAragHNA YaHap camkpyyrnax apryygaac “anuir Hb Y awwurnagarryn “xamasH 4
SMHIMNMNAH MIPraXXnnTaH xapuyrncaH 6arHa.

OMHaNryya Ca3Tran  XaHaMXWMWH cyganraa aey, Yyp AyHr  GawuryynnarbiH
yavpanaragaa TaHUnNuyyrmk,  Xananuyyngar, Tycnamk, YWANYUNrasHuM  YvaHap,
YANUNYYA3rdunH aloynryi 6ananeir camkpyynax ynn axunnaraaHbl TeNeBnenT XMnxaa

awwmrnax 6arnHa./XycHarT 4/.
XycHazm 4. Camaan xaHaMXXulH cydanaaaHbl X3p32/193

Ne CypanraaHg
Xaparnaa xampargcaH
XyHn | 33nax
M TOO | XyBb
1 | Tycnamx, yAN4MnraaHum YyaHap, aoynryn 6angan 175 65,6
camxpyyrnax ynn axunnaraaHbl TefniesnereeHs Tycragar
2 | Yavpgnarag TaHunauyysmK Xananuyynaar 58 21,8
3 | TeceB, caHXyYyXuNnT XxyBaapunyynax yHgacnan éonrogor 7 2,6
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4 | OMHA, 6ycag xonborgox rasapT Xypryyngar 6 2,2
5 | OMHaNrMnKH yaxmm xyyacaHg 6anpwyyngar 2 0,7
6 | bycag 5 1,9
7 | bapar awmrnagarryn 10 3,7
8 | Xapuynaarym 4 15

Hunt 267 100

LleeH SMHAnrMmH MIprakmnTaH CITraNl XaHaMXKXUWH cyganraaHbl yp AOYHr
xonborgox raspyygag Xypryynax, 6awvryynnarbiH uaxum xyyacaHg ©GavipulyyncHaap
Xoparnaar xasraapnacaH 6avxag 10 SMHONMMWUH MIPraXWUNTIH CITrAN XaHaAMXUIAH
cydanraaHbl yp AyHr “Gapar awvrnagarryin® rax xapuyncaH 6anna.

Tycnamx yWnyuMnrasHUM YaHapbir camkpyynax xypasHg 2021 oHbl 12 capaac
9xnaH MoHron yncag awwmvrnax 60nomKTon 60MCOH ONOH YNcbiH 3MHaN3ynH UpToDate
yaxum nnatopMblH  Tanaap acyymx cyganraaHg —XxampargcaH — SMHIMAruniH
M3PraXXUnTHYYAUNH 88% Hb AMap HAraH XamMXxaaraap “magaar “6a tagHun 10,5% /28/ Hb

egep TyTaM X3parnax 3aHLCcaH Hb canwaanTan 6arnHa. /3ypar 6/
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O400XOHAO00 aluriaaryn  ©a4ep TyTam Xaparnsasr Xaana n xaparnspar SH3 naaTdopMbIH Tanaap
bairaa M3A3Xryi 6anHa.

3ypae 6. OnoH yrncbiH amMH3n3yUH Up ToDate uaxum nnamgopmMbiH Xap3a2133 /xysuap

OH3 nnaTopMbIH Tanaap cypoanraaHg xampargcaH AMH3TUH
MIPraXunTyyanmnH 12% /32/ Hb OrT mM3gaxryn GanHa. OMHINMUUAH MIPraXUNTHYYA
UpToDate uaxum nnatopmbir OHOLW TaBMX, SAMraH OHOLWWMATOO XWUKX, 3MYUNra3
Tenesnexen awwurnax 6anHa. OMHINTMNH MIPrOXXUNTHYYAUAH aHIN X3NHUA M3a1ar
aytmar 6amx Hb yr uaxvm nnatopMbliH XAP3Arnaar TOrTMOSKyynaxag XaMruiH ux
cepreep Heneesx 6anraa Hb cyganraaHaac xapargax 6arnHa. MeH yr nporpamblH Tanaap
cypranTt siByynax waapgnaratan 6anraa tanaap aMH3TMAH MI3PraXXunTHyy4 caHanaa
nnapxunncaH 6anHa. UpToDate uaxum nnatdopMbir 3MHIN3YNH MPAKTUKT X3PIrnax
HArOCoH Xypam 6atnaH Xx3pankyynax, uaxum nnatdopma aypacaH aMm, 3MHIMArMAH
X3parcan, TOHOr TexeepeMX GOMOH KOMMbITEP, UHTEPHETIIP Tacar, HAIDKUAr Gypuinr

XaHrax Liaapgnaratan Tanaap MeH gypacaH 6annaa.
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OMHISITUAH MIPIrIaXUNTHYYA Hb SpYYN M3HOUMH TyCnamX, YUNYUNro3HNUN YaHapbIr
camxpyyrnax apra 3ambir gapaax 6angnaap TogopxonncoH 6anHa. YyHAa:
1-pT axunnarcablH UanuvHIMnH cyrmkaar TYSM 8-9 TyBWNHA, XYPraX, HUATMUIAH
XamraannblH YArnanasp  A3MXKCIHI3p OMTYYADB-biH GarmnH axwunnarcag TOrTBop
CyypbLUMATan axunnax Hexuen 6ypasHa.
2-pT OMTYYADB-bIH aXuUNTHYYObIIr YagaBxwxkyynax ragaaj, LOTOOAblH YpT
XyravaaHbl M3aprawyynax 60510oH axnblH 6anpHbl 6OrMHO XyrauaaHbl CypranTtaHg TOrTMon
Xampyynax, pes3vaeHTbiH CypranTblH xeTenbepT 4YaHapblH acyyanbir Tycrax, 4YaHap,
arynryn 6anmgnbiH YNr9pyYUIICAH CypranT fAByyrnax, HOrHd3ca3d Typwara cyanax
BGonomX, apra 3ymrasp xaHrax
3-pT  Opyyn MIHAuWH OGanryynnaryygan  X3aparnargaar  YaHapbliH - XSIHANTbIH
XyyAacyyabir 601n10BCpOHryn 60rrox,
4-pT GanryynnarbiH yaupasnara, SMHINTMNH MIPraXXUNTHYYOUWH XaHanaraz Herneerx,
TOOHUN  @XNblH Xapuyunarbir  HIM3Irgyynax, Tycnamx, YWNYMAradHUM YaHapbir
camxpyynaxag XyH 6yxHui oponiLoo vyxan roarunr onnryynax
5-pT Joamxnart ygupanara, ypamiuyynan 60mn0H XaHanTbiH TOFTONLOOr XenKyynaxX

6-pT M3a3aHui caH 6ur 601rox /TOXMONANbIH, 3PCOANTUAH M/

N'YPABOYIAAP BYNArr
AOAYTHIANT

1. CypanraaHg xampargcabiH AUNNaHX Hb 40 XypTan nasp HacHbI, 3pyysl MAHAUNH
Bavryynnarag 5-aac A93W Xuil axwunnacad, Typwrara Oyxui 3MH3IMTUAH
MIPraXunTHyyn 6Gannaa. TagHun AyHO YHACOH MIPraXnuiH /pe3ngeHTbiH/
cyprantaj xampargaaryn, MIprawivmH 39par xamraanaarymn MIpraxuntHyyg ux
6anHa. MeH gunnaHx Hb OMTYYAB-biH anbaHg 1 XypTan Xun axunnacat,
XapbUaHrym LWMHI33P TOMUMOrACOH aXunTHyya 6ans.

2. WpraH, gaatryynaramng y3yymx 6ym apyyn MOHAUAH TycnamK YUIYUNraar YaHapbiH
XAHaNTbIH Y3YYNANTUIAH Wanryypaap CaHXYYXyynax 60ncoHTon xonbooTonroop
YaHap, atoynryn 6angan, apcaan XapuyucaH aXWNTHYYAbIH axnblH adaanan,
yypar, xapuyunara nxasp HamaracaH. OMTYUAB-bIH anbaHg apyyn M3HOWAH
Ganryynnarag OfoOH XU axunnacaH Typlarata XYHUA HeeUUNr axunnyynaH
Tycnamx, YANYUNraaHUM YyaHap, aoynryn 6angang TortMon XsiHanT, WNHXWIT33,
YHOMI33 XUMK SMHIMMMNH MIPraXUNTHYYAUNT apra 3ynH O3MXKIIaraap XaHraxaap

XypamnacaH Hb cailiaanTa 60M0BY LanvHrinH Wwatnan Hb 3apum MapraxxnuinH
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9MY HapblHxaac 1 waTtnanaap Qooryyp Tyn uyxan waapgnaratam /apyumT
SMYMNI33, MIC 3acarn, MIOJIYWKYYNAr, XYyxd4 M/ MIPraxnunH aMy Hap
LUanuHrMnH watnan 6yypy YyaHapblH anbang axunnax CoOHUPXONryn, XyHUN HeeLl|
TOITBOP CyypbLUMNTaN axunnagarryn, 6anHra conuragor cyn tantam 6anHa. OHa
Hb Uaalunaag YaHapblH 6ar OpoH TOO AyTyYy axunnax, LeeH XYHWA HeeLeep
avyaanan UXTanm axunnax, ynmaap axnblH yp AyHO cepreep Heneenex Hexuen
Bypayymk 6onsowryn 6anHa.

Jpyyn MAHAUNH Ganryynnaryyaan SMHINMUMNH Tycnamx, YANYUNradHUIN YaHapbIr
camxpyynax, YWANYnyynardMiH awynryn 06anmanbir XaHrax uYurnanasp am,
MIPraXUnTHYYAUAH CcypranTbir SiSH3 OypuUMH AaBTamkTanh 30XMOH Oawnryynpar
60M10BY AMHIATNIAH MIPrIXKUNTHYYONUNH 3HI YUTNINNAH CypranTbiH Xaparuaa maLl
eHaep, 9H3 uyurnanuiH 10 ©3aB33p cypranT “Mawl  X3parudaTton” 6oroH
“XoparuaaTan” rax y3caH. Tag Tycrnamx, YANYUAradHUM YaHapaap MIpralicoH
axuntaH 63anTrax, pesngeHTblH cyprantaj JaHap, atoynryn 6ananbiH Tanaap
Xn43an opyynax, 60rmHO xyrauaaHbl Cyprantbir TOrTMOM 30XMOH HanryynaxbiH
YyXSbIlr  TOMAJIMAAKID. OMHIMTUAH  MIPrOXKUNTHYYA YaHapbIH - YNrOPYUIICIH
cyprantaHg xampargax, 0ycag 6anryynnarbiH YaHapblH Tanaap X3panKyyrmk
Gariraa axnblH Typlunara cygnax xycantan 6anHa.

Opyyn M3HOMWH TycrnamK, YWIYUAr3SHUA YaHap, YWNUNYYN3rdunH arynrym
Ganpantan xonbooTon Tywaan WUAAB3PUNT BYPaH XIPIANKYYM3H axunnaxag
HU33Aryn 63pxwaan Tynrapy 6anHa. YyHa:

Tycnamx, YWANYUMAT3HUA TOXMONAMbIr BYPTrAaCHI3p TOPryynb, LWANTIAN
XYN33X Maragrym racaH SMHIMNMMWUH MIPraXUNTHYYAUWUH COTIAN3YMH 3M33rnaf,
TOXMONASbIIr M3L33MICIH MIAPIrIKUMTHUIAT OA3MXKUH ypamLlyyngarryn, ToxXxmongon
AaBTargaxaac CIOprunsiaH aBy X3PANKYY/IC3H apra XOMXKI9HUWA Tanaap 3proH
M3433N43r TOrTonuoo 6ypasaryn, yaupgnarbiH 3yraac A3MXKNAIT yaupanara
XaHranTryn, TOXMONZONA AYH LUMHXWUIr33 XWX yp 4YagBap gytmar 6anx Hb
Tycnamx, YUnYmnraaTan xonbooTon YYCCOH TOXMONANbIN BYpTryynaxag XamMrumH
nxaap cepreep Heneerk GanHa. HAAT 10 SMHINMUAH MIPrAaXUNTIH “TyCrnamx,
YANUMAraaTan xonbooTon xangBapbir OypTragarryi Tyn xapuy apra XaMxkad
aBgarryn” ra xapuyrcaH Hb aHxaaprfibir Maw Mx33p TaTax OanHa. YNCbiH 2
Ayraap TeB 3MHIM3r Hb TOXMOSAON OYPTrax LaxmMm CaHr axunnyynaH, axunTaH

Oypuiir Toxmonanbir 6ypTrax 60MOMXOOp XaHracaH Hb T3AHUM GUYUI L@acHb

axnbir 6aracrax, aMHanrMiH 6ycan Tacryygag rapd 6anraa Toxuonanyygaac
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Cypramx aBy, H3r HArH33C33 cyparuax Hexueneep xaHracaH caniaanTtan XuLaa
bannaa.

OMHOM3r, Tacar, HAaPKyyg Hb Tycrnamx, VYWMYUII33HUW  YaHapbir
camxpyynaxag OfloH TepNUNH apryyabir awmrnagar 6a xsHanTtbliH Xyyaac, WKun
M3PraXXUITHUM YHANI33, YaHapblH cyganraaHbl apryyabir XaMrmiH epreH alumrnax
GarHa. XapuvH LeeH TOOHbl aXunTaH YWANYNYYarYmMmH COTran XaHaMmXuiiH
cyganraadbl yp gyHr 6apar awurnagarrym rax y3caH 6annaa.

Opyyn M3HOUNH Ganryynnaryygan Xaparnargaar XaHantbiH Xyyacyyabir
6onoBcpoHry 60nrox, TOXMonanbiH GONOH 3PCOSNMMAH L aXUM M3L33HUN CaH
xeTnex, GawryynnarbiH yaupanara, 3MHINMMNH MIPraXxunTHYYOUAH XaHanarbir
©6pUNIeH Xxapuyunarbil HIMIrayynax, YaHapbIr camkpyynaxag XyH OyxHui
OpOoNnuUoOo Yyxan ra3gruir ounryynax Hb TyCrnamX VYUANYUrO3HUMA YaHapbIr
camxpyyrnax apra 3amyyf roxk ToqopXonsicoH 6anHa.

Tycnamx yNnunrasHum YaHapbir camxkpyynax xypaaHg 2021 oHbl 12 capaac axnaH
MoHron yncag awwurnax 60nomxTon 60/CoH ONOH yncbiH 3MHaN3ynH UpToDate
uaxmm nnaTtdopMblr cyganraang xampargarcabiH 88% Hb magaar 6a 10,5% /28/
Hb efep TyTaM X3parnaX 3aHwcaH Hb calwaantanm banHa. XapuH 12%/32/
SMHAMTUAH  MOPraXWUNTOH 3H3 Tanaap OfT M343Xryn 6GanB. OMHIMAMMAH
M3PraXXUNTHYYAUAH aHIN X3NTHUA M3AN3r gyTmar 6anx Hb yr uaxmm nnaTtgopmMbiH

X3parnaar TOrTMospkyynaxag XxamrumH nxaap cepreep Hemneesx 6anHa

36BJIOMX

AHaraaxblH TercentuMH emHex 0a papaax, ypT ©0noH ©OOrMHO cypranTbiH
xeTenbepT 3pyyn MIHOUMH TycrnamX, YANYUNradHUMA YaHap, arynryn 6anansiH
XUY33NNIH XeTenbepuir opyynax; 3H3 YMrnanuMiH 60rMHO XyrawuaaHbl CypranTbir
Oyx TyBWMWHA TOITMON 30XMOH Oanryynax; cyprantaHg xampargcaH 6anx
Waapgnarbir axnblH 6anpHbl TOAOPXOMNONT, Bary uarMnH 6ypayynanTt, axmnblH
ropaa rax MaTag Tycrax

Wpran, gaatryynardmg y3yyrk 6y apyyn MOHAMH TyCcnamK YUYUNraar YaHapbiH
XAHaNTbIH Y3YYNANTUIAH Wanryypaap CaHxyyXyynax 605COHTON X0n6ooTonroop
YaHap, atoynryn 6amgan, apcaan XapuylcaH aXWNTHYYAbIH aXnblH adaanan,
YYpar, xapuyunara Wuxasp HIMIrAC3HTAW yanayynadH T3OHUA  LanuHIMnH
lwarnanbir HOMK, aM4 Hapaac 1 waT gdsaryyp 6yroy TYOM 8-9 watnanaap

uanuvHxyynax, Tycnamx YANUYUITTA9HUA  YaHapblH - M3433NNUKMH - acyyaan
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XapuyLcaH 3MHIMTMAH MIPraXXUMTIHA, 33PMMNH HAIMArAan aBax 60NOMXMIAT HIXK
erex;

3. Tycnamx, YNNYUAragHUA YaHap, aloynryn 6ananbir XxaHraxtam XonbooTonm yiun
axunnaraaHg TyXanH apyyn M3HAUNH GavryynnarbiH yaupanara, yaupaax g3l

waTHbl 6anryynnara /OMA, SMXT, SMOEI/-bIH A3MXNArMnr HAMarayynax

SURVEY OF MEDICAL STAFF WORKING ON IMPROVING
THE HEALTH SERVICE QUALITY AND PATIENT SAFETY

BACKGROUND

Since health care services are funded according to the quality control criteria, the
workload, roles and responsibilities of the health service quality and safety staff have
increased significantly. This issue was raised during a joint online meeting between
representatives of the Ministry of Health, Accreditation Department of the Center for
Health Development, staff of the WHO Country Office in Mongolia, and health workers,
which was held on the 5th of March, 2021. Health professionals also expressed the need
for training. The mission to conduct research and provide policymakers with evidence-
based information regarding the training needs of medical professionals and the rate of
their salaries was given to the Center for Health Development. The study is also based
on the need to gather health service quality staff information to create an integrated
network within the framework of the WHO-supported Global Patient Safety Network
(GPSN).

THE PURPOSE OF THE STUDY
To identify the demand for training in health service quality and customer safety.

RESEARCH OBJECTIVES

» To study the qualification, work experience, and salary of medical professionals

of the Health service quality and patient safety department /HSQAPSD/

e To identify the training needs of the HSQAPSD'’s staff using a questionnaire that
is appropriate to the specifics of the country.

e To identify issues related to the implementation of regulations regarding quality of
health care service and patient safety, the use of the clinical platform UpToDate,

and to develop recommendations for improvement.
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SIGNIFICANCE OF THE RESEARCH

% No research has been conducted in our country among HSQAPSD'’s staff.

% It is unique in that it identifies the challenges and factors influencing the
implementation of health care quality and patient safety-related regulations, use
of the UpToDate platform based on the views of physicians and medical staff.

% The study is valuable because it will develop recommendations for improving the
legal environment of health care quality and patient safety, and guide us in
developing a training curriculum

SURVEY METHODOLOGY
Quantitative and qualitative research methods will be used in the research.

TARGET AUDIENCE

The survey questionnaire is designed for physicians and medical professionals
working at positions related to health care quality and patient safety at the time of
research.

RESEARCH BIAS AND LIMITATIONS

Due to the Kovid-19 pandemic, the survey questionnaire was designed in Google
Forms format, e-mailed to health care providers, and posted on the CHD website. We
used phone calls to collect the survey data, but no face-to-face communication made with
respondents. Also, due to the quarantine, it was not possible to visit health facilities and
work on-site.

DATA COLLECTION AND ANALYSIS

The survey questionnaire filled out by health professionals working at the health
service quality and patient safety positions at the time of conducting the survey.

We used the Hennessy-Hick questionnaire recommended by the World Health
Organization to develop a section of the questionnaire to identify the training needs of
health professionals. This questionnaire has been used in many countries around the
world and published in professional journals. It is a flexible, reliable, valid, error-free
method and allows to change up to 25% of the questions to suit the country specifics.
The questionnaire identifies training needs based on the participants' opinion about
his/her knowledge, skills and performance. The survey has a total of 45 questions, of
which 30 are multiple-choice and 15 open-ended questions.The data collected from the
guestionnaire were converted into an Excel sheet and analysed using simple descriptive
and statistical analytical methods. As part of the qualitative study, some data were
collected through telephone interviews.
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The law on health, The law on medical care and services, the Government
resolution No.25 of 2019 on “Renewing the rank of some civil service positions” and the
Government resolution No. 472 on “Renewing the salary of civil servants” (Annex 7:
Salary of public health service workers), “Approval of the health service quality
department rules " joint order by the Deputy Prime Minister and the Minister of Health of
Mongolia No.116 / A / 565 of 2019, " Improving the quality of health care services" order
of the Minister of Health No A / 566 of 2019, " The rules and instructions for infection
prevention and control activities in health care organizations" order No A/ 536 and A /537
of 2019 of the Minister of Health, were used in the survey.

SURVEY RESULTS

The structure of HSQAPSD, its activities, the responsibilities of members of
HSQAPSD approved by joint Order No. 116 / A/565 of 2019 of the Deputy Prime Minister
and the Minister of Health.The full-time members of the HSQAPSD are

-the head of the department,

-the health service quality manager,

-the patient safety and risk manager,

-and the specialist in charge of health service quality information.

The survey data also completed from directors of private hospital's health service
quality and patient safety and specialists of the health service quality and patient safety
working in provincial health departments. Four health service quality directors, 61 heads
of HSQAPSD, 63 health service quality managers, 30 patient safety and risk managers,
and 92 quality information specialists, a total of 250 members of HSQAPSD of hospitals,
17 specialists in charge of the health service quality and patient safety from provincial
health departments, a total of 267 medical professionals responded to the survey.

As the table shows, the survey covered all workers of the HSQAPSD. The most
active respondents are health service quality information specialists, which is 34.4% of
the total respondents. It is a good example, that some private health organizations give
great importance to the health service quality and have a director of health service quality.

The largest percentage /43.4%/ of medical professionals responded to the survey,
were aged 30-39, 21,4% were under 29, and 19,5% were aged 40-49. /Table 2 /Medical
professionals under the age of 40 account for 65% of those surveyed.

The majority of health workers /67,8%/ are medical doctors. 8% of the respondents
are nurses. Other specialty included biotechnologist, economist, physical education
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methodologist, researcher, and engineer. 60% of medical doctors completed residency
training, and the remaining 40% did not receive any long-term postgraduate training.

According to the rules approved by the joint order of the Deputy Prime Minister
and the Minister of Health No. 116 / A/565, the head and managers of the HSQAPSD are
required to have a professional or academic degree, but only 1 in 4 people have a
professional degree Only two medical workers have professional degrees in health
management and public health, and 75% of the respondents (200) don't have any degree.

In terms of work experience, 74% (197) of the respondents have more than 5 years
of work experience in the health system. The largest number of medical professionals
(35,3%) were relatively new workers of HSQAPSD with up to one year of work experience

According to the joint order of the Deputy Prime Minister and the Minister of Health
of Mongolia “Approval of the rules of health service quality department" Ne116 / A / 565
of 2019, HSQAPSD should employ experienced staff; the head of the department must
have at least 8, health service quality and patient safety and risk managers must have at
least 6-year of work experience in the health sector. They have to regularly monitor the
quality of health service and patient safety, provide other medical professionals with
methodological assistance within the organization.

According to Government Resolution No. 25 of 2019, “Renewing the rank of some
civil service positions”, the head and managers of the HSQAPSD with the supervising
role are paid one level lower salary compared to the surgeons, obstetricians,
traumatologists, anesthesiologists, oncologists, pediatricians and emergency care
physicians. Physicians mentioned above are not interested in working in the HSQAPSD
due to the reduced salary level, which may have contributed to the lack of qualified staff,
the workload of a limited number of workers. Also, according to the joint order of Deputy
Prime Minister and the Minister of Health of Mongolia No. 116/ A / 565 “Approval of the
rules of health service quality department” the head of HSQAPSD, health service quality
manager, patient safety and risk manager are granted to have wage increase regarding
their professional degree. Meanwhile, health service quality information specialist doesn't
have this opportunity.

Regarding the survey, less than half of hospitals (45%) provide capacity building
training to improve the quality of medical care and patient safety quarterly, but 19 medical
professionals said that the organization "doesn't provide" this sort of training. 80 medical
professionals responded that hospitals provide training “annually” and 43 workers said
it's organized “monthly”. Even hospitals offer training at different frequencies, the demand

for training in health service quality and patient safety was very high. Health professionals
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evaluated their knowledge and skills, and more than 85 per cent of them voted as training
is “highly needed” and “necessary”. List of training topics from high to low demand
1st, Ensuring the safety of the patient in the hospital environment
2nd, Identifying and preventing clinical risks
3rd, The quality of health care, methods of improving health service quality
4th, Incidents, learning from incidents
5th, effective team working to improve the quality of care
6th, Infection prevention and planning to minimize hospital-acquired infection
7th, Prevention of drug-related incidents
8th, Leadership
9th, Regulations on health service quality, patient safety and clinical risks
10th, Ethics and communication skills of health professionals
The majority or 77% (206) of respondents considered the joint order of the Deputy
Prime Minister and the Minister of Health of Mongolia No. 116 / A / 565 of 2019 is “fully
implemented” within the organization. But 52 health professionals suggest it as "difficult
to implement”. There are many difficulties in implementing the order. These include
1. The low salary of members of HSQAPSD compared to some other professional
specialties, results in a shortage of human resources, understaffing, co-
employment, work overload and workplace instability. This might be having a
possible negative effect on the quality of health care.
2. Due to the volume of work, staff of HSQAPSD are facing difficulties in managing
and improving health service quality in large-sized hospitals.
3. The weak initiative, support and cooperation from other medical professionals
4. The lack of knowledge and skills of medical professionals also have a negative
effect on implementing the order.
31% (81) of the respondents said that the support from the organizational management
team to promote HSQAPSD is “weak”. Health professionals desire is to have guidance,
support and motivation from the management team on improving the obligation of the
health workforce, implementing their findings and recommendations at all levels of the
organization.
18% / 49 / of the medical professional’s face “difficulties” in implementing Minister
of Health’s Order NeA / 566 of 2019, which approved the steps for reporting and
responding to hospital-acquired incidents and risks. Many factors have a negative impact

on health professionals in informing healthcare-related incidents without fear. /Picture 4/
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Fear of punishment, inadequate knowledge, skills and attitudes of medical
professionals towards incident reporting, lack of a rewarding system for reporting
incidents, lack of feedback on measures taken to prevent reoccurrence of incidents are
among the factors that most negatively affect incident reporting. Respondents also
expressed dissatisfaction with the lack of comprehensive measures to analyze incidents,
identify the reason, and prevent reoccurrence of hospital-acquired cases. They also
complained about the lack of cooperation at the unit level, the prevalence of attitude
among medical staff to not to register and hide hospital-related incidents.

As part of the implementation of the Ministry of Health Order NeA / 566 of 2019,
the State Central Hospital No.2 has launched an electronic incident reporting database,
which allows employees to register hospital-related incidents, reduce their paperwork,
and learn from incidents. They also stressed that they avoid punishing employees who
report incidents.

The majority / 77.1%/ of medical professionals, said that they “fully implement" into
the practice the rules and guidelines for infection prevention and control approved by the
Minister of Health order Ne A / 536 and A / 537 of 2019, but 21.7% of them dace
“difficulties” in implementing those orders.

It is noteworthy that ten medical professionals said that there is not an effective
incident reporting system related to hospital-acquired infection. There are also some
challenges in the health system, such as a lack of knowledge and skills of medical
professionals to analyze and identify causes and contributing factors of hospital-acquired
infections, and a lack of a rewarding system for incident reporting.

One respondent expressed his regret as “extremely unfortunate” because of the
lack of responsibility and negligence of the health workers, lack of teamwork led to the
situation that the quality of health care seen as the responsibility of the HSQAPSD only.
Due to the spread of Kovid-19 and work overload, medical professionals do not have time
to detect, report and actively monitor hospital-acquired infections. Also, hospitals are
facing a shortage of supply of disposable medical personal protective equipment.

Hospitals use the checklist (41%), evaluation by similar physicians /36.4%), and
gualitative research methods (9.7%) to improve the quality of medical care. / Figure 5/
Other methods of improving the quality of service include SWOT, PESTLE, KPI,
Brainstorming, PDSA cycle, 5S, Kaizen, Diagram, and process mapping. Four medical
experts said they did not use any of the mentioned methods to improve the quality of

care.
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Hospitals conduct satisfaction survey, discuss the results with the hospital
management team, and use it in planning activities to improve the quality of health service
and patient safety. Ten medical professionals said that the results of the customer
satisfaction survey are "rarely used".

Mongolian doctors have free access to the international clinical platform
UpToDate. 88% of the medical professionals were “familiar” with the international clinical
plattorm UpToDate as one of the ways of improving the quality of health care to
international standards, and 10.5% (28) of them use it daily.

Research shows, that the lack of English language skills has the most negative
impact on the regular use of UpToDate. Medical experts require training on the program.
Respondents mentioned the need to approve by the Minister of Health regulations
regarding the use of UpToDate in clinical practice, and to provide hospitals with the
medicines, medical devices and equipment mentioned in the UpToDate, as well as

access to the internet.

CONCLUSION

1. The majority of the respondents were young, under the age of 40, have more than
five-year experience in health service. Many of them haven't completed residency
training and haven't got any professional degree. Most of them were relatively new
employees who had worked in the HSQAPSD for up to a year.

2. 2. Due to the financing of delivered health care services according to the health
service quality indicators, the workload, duties and responsibilities of the
HSQAPSD staff have increased significantly. There is an advantage in regulations
that HSQAPSD should employ people with experience in the health sector to be
in charge of the health service quality and patient safety. But because of low
wages, some doctors (intensive care, surgery, anesthesia, pediatric, etc.) are not
interested in working in the HSQAPSD. The HSQAPSD human resources are
unstable. This situation might lead to understaffing, work overload, and poor
performance.

3. The frequency of organized health service quality training in hospitals is different,
but the need for training in this field is still very high. Health professionals noted
the importance of specialty diploma training in health service quality, the necessity
of including quality and safety topics in the residency training program, and the

regularity of short time postgraduate training. Medical professionals would like to
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have the opportunity to learn from best practices on patient safety and the quality
of care.

4. Medical professionals face many challenges in implementing regulations related

to health service quality and patient safety. These include:

Lack of reward for reporting hospital-acquired incidents, fear of punishment, failure to
provide feedback on measures taken to prevent a recurrence of incidents, lack of support
from the management team, insufficient skills of health professionals in analyzing the
cause of incidents have the greatest negative impact. State Central Hospital No.2 has a
good example of registering hospital-related incidents into an electronic soft database,
making it easy for staff to report incidents, reduce paperwork.

Hospitals use many resources /checklists, customer satisfaction survey etc./ to
improve the quality of health service they provide. Upgrading the service quality
checklists, maintaining electronic databases for reporting hospital-related incidents and
health service risk's, changing the attitude of the hospital's management team and
medical professionals, making them aware of the importance of everyone's participation
in improving the quality of health service identified as ways of improving the quality of
service.

Most respondents are aware of the international clinical platform UpToDate, as one of
the ways to improve the quality of care.10.5% of respondents use it daily. However, 12%
(32) of them haven't known about it at all. The lack of English language skills has the
biggest negative impact on the regular use of this platform.

RECOMMENDATIONS

1. To include health service quality and patient safety topics in all pre-and post-
graduate, long and short-term medical training programs; to regularly organize
short-term training at all levels of the health sector; to include in job description
requirement, employment contracts, etc. the need of being trained in health service
quality.

2. To increase the wage grade of HSQAPSD staff by at least 2-3 levels, to provide
health service quality information specialists with the right to receive an additional
payment, regarding a professional degree.

3. To increase the support of the management team of the hospital, Ministry of
Health, Center for Health Development in improving the quality of health service

and safety of patients.
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